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1. Which end of the logic model form do I begin with?

You can begin at either end, whichever makes the most sense for your organization or program.

2. What is the difference between an outcome and an outcome objective? 
An outcome objective is an outcome in a measurable form and includes timeframes, targets/percentages, and a clear sense of direction (increases, decreases, etc.). These models ask for you to write your outcomes as Outcome Objectives.  

3. What are the types of things you are looking for when you talk about outcomes? 

Remember the acronym KSABC – Knowledge, Skills, Attitudes, Behavior, Conditions.  Outcomes should result in changing at least one of these.  
4. Should I attach real dates to my activities?  What if the grant isn’t awarded until after I have begun the work? 

We recommend that instead of creating a date deadline for activities (for instance, “We will have a fundraising plan by December 1, 2009”), you create deadlines that correspond to the grant award. For instance, “We will have a fundraising plan in place by month 6 of the grant.” 

5. Do I need an outcome objective for each activity?

No, it is not necessarily a 1-to-1 relationship; you may have one outcome for several activities.  

6. Do we need to have an Organizational Capacity Building Assessment (OCA) if we are applying for a program grant?

No, you do not have to an OCA if you are applying for a program grant; it is only required if you are applying for an organizational capacity building grant. 
7. Should I use a bulleted list or narrative in my logic model?

When preparing your logic model on Forms A and B, be brief.  Use the grant questions to present your case in a narrative style.  
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