of TRAVERSE CITY

Our Shared Vision: Rotary Charities and Rotary Camps & Services will be the collaborative leaders of strategic
efforts to achieve positive change in our five-county region.

Our Mission: The mission of Rotary Camps & Services is to identify community need and create new, proactive
collaborations primarily through:

e the stewardship of natural resources and

e access to recreational opportunities

Rotary Camps & Services will provide collaborative leadership to achieve positive change in our region by
implementing the following strategic goals:
Stewarding Natural Resources and

Identifying and Addressing Strengthening Access to Recreation

Community Need

Creating Proactive Collaborations
in Natural Resources and Recreation

Strategy 1: Continue to support
work of NorthSky and its transition
to Rotary Charities

Strategy 2: Consider other
opportunities to incubate
organizations that address an
unmet need and align with RC&S'
mission (Opportunities Committee)

Strategy 3: Act as a fiscal agent
on projects generally related to
RC&S' mission

Strategy 4: Review and make
recommendations for PRI funding
to support projects

Strategy 5: Serve on Community
Housing Choices and support
projects

Strategy 1: Support
Freshwater Roundtable
(Water Committee)

Strategy 2: Support Camp
convening (Land Committee)

Strategy 3:Support the
Grand Traverse Bay Alliance
work

Strategy 4: Work in
collaboration with Rotary
Charities toward our shared
\vision

Strategy 1: Manage and
steward our properties
(Land Committee)

Strategy 2: Consider
parcels of land for bridge
funding or loans
(Opportunities and Land
Committees)

Strategy 3: Sit on grant
review teams for related
Rotary Charities grants

Strategy 4: Meet annually
with Girl Scout Council

Strategy 5: Participate in
work bees at East Creek and
other areas




